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ASSURE PROJECT
CONSULTANTS

Assure Project Consultants is an ISO 9001:2015 certified
organization, certified by QRO India in accreditation with
Egyptian Accreditation Council (EGAC)




Construction Project Management Consultancy

Assure Project Consultants is an ISO 9oo1:2015 certified pme company in
Valsad Gujarat. Specialized in project management consultancy services for the
construction of Residential and Infrastructure Projects. With a vision of becoming the
“Engineering Consultant of Choice” we have grown as an engineering and
construction management firm by adding value to projects through engineering
expertise.

Employing about 26+ engineers on project sites as well as at the head office; We strive
to complete all our projects on scheduled time, within budgeted cost, as per
specified quality, minimizing project risks and maximizing investment returns.

We are a trusted PMC in construction focused to ensure smoother operations and timely
completion and emphasize implementing safety measures at all our construction sites.
We have served major in sectors such as Industrial, Infrastructure, Commercial,

Logistics, and Warehousing.

Our Vision

To be a trusted and leading consultancy firm delivering excellence in engineering,
construction management, and quality assurance.

The Engineering Consultant of Choice.

Our Management is committed to: Complete ownership of the project’s scope of work,
Continuous involvement throughout project lifecycle, Ease of access for process
improvement and course correction. Upgradation of skills and investment in team to
perform project management functions effectively.

Our Mission

e Deliver projects with highest quality standards.

e Ensure client satisfaction through professional excellence.

e Adopt innovative engineering solutions.

e Maintain quality, safety, sustainability, and efficiency in all operations.

Project Management Consultancy (PMC) is the extended arm of the developer, and the
role mainly involves overseeing the documentation, quality inspections, project schedule
tracking, and billing activities until the project’s handover. Our team of project
management consultants has experience and expertise in addressing project issues and
risks. We possess the knowledge and skills necessary to provide you with effective
strategies for ensuring project success. We are dedicated to ethical business practices,
prioritizing integrity, and transparency. You can trust us to deliver on our promises.




Our Expert Project Management Consultancy Services
for Construction Projects

% Construction Project Management

e Tendering and Bid Analysis (preconstruction)
e Risk management

« Value engineering

 Design management

e Project planning and monitoring

« Billing audit of contractor

« Quality control and reporting
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% Construction Quality Assurance
%

One time or periodic quality audits

Construction quality assurance plan

Advisory to improve construction quality

Implement corrective actions, identify root cause, defects
Third Party Quality Control for contractors

Implement organization wide QMS

Digitise Quality Control - QualMann

% Safety & Quality Management

Review & Finalization of project quality plan
Setting quality control procedures for project
Review & approval of construction methodology
Review of project safety plan

Setting safety procedures for project
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% Construction Safety and Risk Management

Conduct one-time OR period S.H.E Audit of an ongoing construction
project.

Provide Third-party Safety Deployment
Development of Safety Standards
Digital Platform for Safety Management (Paperless)

Safety Training and Skills Assessment

< Quantity Surveying, Cost Consultancy

Preliminary Stage, Tender Stage, Good For Construction Cost Plan
Preparing BOQ from Drawings

Forecast Cost from Conception to Close Out

Cost Planning and Monitoring

Quantity surveying and BOQ Preparation (all international standards)
Quantity Take off for all trades

Assessment of Costto Complete

% Construction Schedule Management

Develop a robust construction CPM schedule using our Primavera P6
expertise.

Project Baseline Scheduling

Primavera P6 - CPM Scheduling Experts

Get Gantt Charts based on milestones dates
Planning and Scheduling Professional
Accurate Work breakdown Structures (WBS)
Control Resource Scheduling

Determine Accurate Float Values, Critical Path

“ Project Design and Engineering

With our expertise in civil, mechanical, electrical, and other engineering

disciplines, we can help you design and execute your project with precision. We



https://gemengserv.com/construction-safety-management-services/
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ensure that all engineering work meets regulatory standards and industry best

practices.

Technical Team Leadership

Project Manager Construction
Assistance Project Manager Construction
Contract Billing Engineer Construction
Sr. Engineers Project

QA/QC Engineers

MEP Engineer

Mechanical Engineer PEB

Safety Officers
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Certifications & Registrations

MSME Registered
GST Registered
ISO 9001: Quality Management System

ISO 14001: Environmental Management System
ISO 45001: Occupational Health & Safety Management System

Why Choose Us

Professional & Reliable Services
End-to-End Project Support
Focus on Safety & Quality
Transparent Communication
Customized Solutions
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Assure Project Consultants

B Wing, 304, Harmain, Appartment, Survey no. 1879, Sanjan,

Umbergaon, Valsad Gujrat 396150

MD Kamal Hussain (Managing Director)

Email : info@assureproject.co.in Contact: +91 7623919418,

+91 9113157210
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Integrated Management System
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